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All our lives have changed dramatically 
in the past few weeks. Companies are 
moving their entire operations online, 
which is fascinating to watch at such 
a scale. Naturally, this is followed by 
significant challenges, but also by huge 
opportunities to improve processes and 
the quality of our work. From all these, 
the biggest topic to tackle is prolonged 
remote work. We decided to get some 
in-depth insight regarding this area and 
surveyed almost 700 office employees 
to pick their brains about the current 
home office situation. 

How many days a month (on average) you used to 
work remotely, before the COVID-19 outbreak?

First things first: we still have a lot 
to learn about home offices. Of 700 
respondents, 42% had not worked 
remotely at all or just one day a month. 
For these people the current situation 
is a huge change and one that needs 
extra care in order to get used to new 
circumstances. It is somewhat extreme, 
temporary and magnifies advantages 
and disadvantages of both office life 
and remote working. Nevertheless, it 
is crucial to understand the new reality 
and make the best out of it. 

We encourage you to contact us and conduct the survey among your employees  
as well. We will be more than happy to carry out the study for you.

Source: JLL 

http://jll.pl


3

When home is the new office | Poland | April 2020 When home is the new office | Poland | April 2020

There are a number of advantages 
people benefit from when working 
from home. The primary one is saving 
time on commuting, followed by fewer 
distractions as compared with office 
life and last, but not least, people enjoy 
spending more time with their families. 

There are also disadvantages connected 
to this situation and these need to be 
addressed as soon as possible in order 
to improve employee experience. This 
is crucial for any company to ensure 
smooth transition into the new, even 
temporary, reality.

I do not waste time on  
commuting to work

I’m not being disturbed  
by others

I can spend more time  
with my family

Main advantages
of home office

Main disadvantages 
of home office

Decreased workstation 
ergonomics – working from  
sofa/armchair

Limited range of activities  
during the day

Feeling of isolation
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One of the major implications of 
the COVID-19-related isolation is the 
technological transformation. More 
than 80% of the surveyed employees 
working in a consulting business 
are now using tech solutions they 
haven’t been using before. Moreover, 
an astonishing 98% plan to continue 
using these after the situation returns 
to normal. That is a powerful boost for 
our tech-savviness and a vital element 
which requires an extra focus from IT 
teams. We require both the availability 

of the tech solutions as well as proper 
guidance on how to use these in the 
most efficient way. 

It is also key to think about employees 
who have to simultaneously take care of 
their children. People with kids reported 
significantly lower satisfaction with 
the level of noise in their home office 
than childfree employees (63% vs 83%). 
Same pattern is observed for number 
of distracting factors while working 
home. They are happy to be spending 

more time with their families, but some 
solutions are required to mitigate the 
negative effects during working hours, 
such as flexible hours, reaching out for 
help from their parents, etc.

One other very important aspect is 
motivation to work. On the one hand, 
there is more time for hobbies and 
dealing with household duties while 
working from home, in part due to not 
spending time on commuting. On the 
other hand, people are losing their 

more people are satisfied with 
their family life while  
working from home

more people are satisfied 
with how their backs  
feel in the office 

more people are satisfied with 
finding time for hobbies while 
working from home

more people are satisfied with 
sense of belonging to the 
organisation in the office

170%

80%

100%

77%
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sense of belonging to an organisation. 
It’s important from the employer’s side 
to maintain that bond with employees 
through various work-related and 
social initiatives, such as recurring 
videoconferences with management, 
online gym classes, or even having 
a lunch or a glass of wine together, 
remotely of course. 

Our respondents feel that general 
ergonomics isfar more satisfactory in 
their offices. Moreover, it is easier for 
them to collaborate with both their co-
workers and clients, which, according 
to workplace trends, is becoming 
the main essence of why people are 
actually coming to the office. IT systems 
work better in the office and it is easier 
to find motivation to work. But, it is 
far easier to re-charge at home, there 
are fewer disrupting factors, and air 
quality and temperature is more suited 
to their liking (no more battles around 
air-conditioning temperature). The 
environment at home is better for solo, 
focused work and there is less noise.

In the end, what is better? Home office 
or regular office? We believe that the 
COVID-19 outbreak will ultimately 
influence the way we work and will 
accelerate the pace of change in terms 
of thinking about collaboration within 
teams and office design resulting from 
that. But, for now, we all have to do 
everything in our power to adjust to 
the new, even temporary, reality and 
make the best out of it. There are huge 
lessons to be learnt and opportunities 
to improve the ways in which we work, 
both now and in the future.

Workplace (homeplace) 
ergonomics – be creative 

Motivation to work – set weekly 
targets and celebrations

Sense of belonging and collaboration

IT system efficiency 
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Ergonomics

Collaboration with co-workers

Cooperation with clients

IT system efficiency

Motivation to work

Re-charging possibilities

Number of disruptive factors

Working environment (air quality & temperature)

Individual (solo) work

Level of noise

Satisfaction - Office Satisfaction - Home Office

Better in the office 

Better remotely 

Key areas to focus on in order 
to excel at working remotely

Source: JLL 
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As we are all adjusting to new ways of 
working, our health and wellness are of 
great importance. Below are some tips 
and suggestions on how we can put into 
practice advice about how we all ensure 
we look after one another. 

Managing stress for leadership

• It is OK to not know everything.
• Balance your commitments and 

actions to support your team. 
• Seek understanding from your team 

and go through this together.

How to switch off

• Take time to clear away all your 
work materials and transform the 
environment as much as possible.

• Try to create a different set-up when 
working and when relaxing.

• Once you finish work try to occupy 
your mind with something else – 
cook dinner or chat to a friend.

Fighting with feeling lonely

• Use video calls instead of 
messaging.

• Join an online community – a local 
support group or a charity.

De-stressing and letting off steam

• Exercise – at home or outside. 
• Listen to music that you enjoy.
• Play games with friends online or 

with family in the house.

Managing stress for employees

• Take time to recognise people’s 
efforts, praise them for their work. 

• Voice your concerns while being 
mindful of others.

• Be kind and supportive of each 
other – things might not go ideally.

.

10 tips and tricks to excel at your work
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Frustration

• Try breathing exercises via apps. 
• Engage in a hobby that you enjoy – 

gardening, knitting, etc.

Struggle with motivation

• Divide your work into smaller tasks 
you can tick-off.

• Talk things through with your team 
and put together an action plan. 

• Play motivational music or take a 
break to refresh yourself.

Who to talk to

• If your team / organisation needs 
help, we can assist you, thanks 
to our team of experts in change 
management and behavioural 
psychology.

Feeling of guilt

• Dividing time between work and 
family care in the current situation 
can be overwhelming and lead to 
feelings of guilt for not being able to 
dedicate enough time to one or the 
other. 

• Speak to your manager and team to 
set expectations.

• Agree a routine with your family to 
manage diaries. 

• Don’t forget you are not alone in 
this situation and everyone should 
be understanding.

Anxiety

• Take breaks from technology and 
news. 

• Try to monitor and control 
distractions. 

• Reduce your notification settings. 
• Try to eat without using technology. 
• Focus on things that are under your 

control.

10 tips and tricks to excel at your work



Most organisations have business continuity plans in place for responding to natural 
disasters, such as floods, earthquakes, arson and terrorism. However, COVID-19 
presents unique challenges for several reasons: it has no geographic centre, its 
impact shifts dynamically without regard to borders, and it spreads from human to 
human.

To keep employees safe and healthy, and enable business continuity as the situation 
unfolds, many organisations are enacting or accelerating remote working programs 
to provide social isolation and limit exposure of human-to-human transmission of 
the infection.

JLL can help with workplace continuity planning efforts, including:

• assessing your company’s remote-work/workplace readiness; 
• developing accelerated remote work programs at your company; 
• creating workplace communications and implementing remote  

work programs; and
• planning the safe return to the office.

Additionally, our team can help align and support existing and revised enterprise 
business continuity planning and disaster recovery efforts. 

We encourage you to contact us and conduct the survey among your employees  
as well. We will be more than happy to carry out the study for you.

Jakub Sylwestrowicz
Senior Director
Head of Tenant Representation
JLL Poland
M: +48 660 420 800
jakub.sylwestrowicz@eu.jll.com 
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How JLL 
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